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       Newsletter  

        Issue 12 

Foreword by Independent Chair, Bron Sanders 

The Spring Newsletter from Kirklees Safeguarding Children Board has a focus on 

practitioner learning and development. 
 

The Working Together to Safeguard Children 2013 statutory guidance places the 

responsibility on Local Safeguarding Children Boards to create a culture of learning 

and improvement that is shared across local organisations who work with children and 

families. 
 

In response to this guidance Kirklees Safeguarding Children Board has produced a 

Learning and Improvement Framework which sets out how learning will take place in 

Kirklees and by what means.  Part of this comes via training provision, both multi 

agency and single agency. 
 

It is important that practitioners in all partner agencies have access to training which 

will develop their knowledge and skills in practice.  In this current economic climate 

everyone has to work more creatively and the KSCB have developed some e-learning 

courses which will provide a more flexible way for practitioners to access learning. 
 

This newsletter provides information about the established e-learning courses, two 

new courses which were launched in February and information about courses currently 

under development.  
 

In Kirklees we are committed to continuous development of practice to ensure that we 

are doing all that we can to reduce risk of harm to our children and young people.  In 

order to assist practitioners provide early intervention into families we have published 

our new Threshold Document which replaces the Indicators of Need.  It is important 

that all front line staff are aware of this working tool and are clear about the 

processes for responding to the needs of children early and at the appropriate level. 
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Learning and Improvement Framework 

Learning and Improvement Framework 

Working Together 2013 requires that the Local Safeguarding Children Board  

maintain a shared local learning and improvement framework across those  

organisations working with children and families. 

The aim of the framework is to enable local organisations to improve services for 
children and young people by being clear about their responsibilities to learn from 

experience and insight into the way they work together with other organisations to 
safeguard and protect the welfare of children.  The document sets out the variety 

of ways in which this will be done.  This includes: 
 Conducting regular reviews of cases including those that are statutory such 

as Serious Case Reviews and Child Death Reviews and cases that do not 
meet the statutory criteria but where useful learning can be achieved.  The 

reviews will examine what has happened in a case, why it has happened and 
what action will be taken to enable learning.  Learning will be gleaned from 
both good and more problematic practice and strengths and weaknesses in 

organisations. 
 Multi-agency audits which will explore quality of practice 

 S11 audit which is undertaken by each partner agency of KSCB 

Many practitioners will be aware of the changes that have taken place in how  

serious case reviews are currently being undertaken.  One of the key principles of 
the chosen methodology is that reviews must fully involve practitioners.  This may 

be in the form of case discussions led by the review team or in practitioner  
learning events. 

Central to any review should be the child and family and they will be consulted on 
their views and where possible will contribute to the learning about how they  

perceived agencies worked with them.  There is also a focus on single agencies 
ensuring that the voice of children, young people and their families are heard in 

evaluating their services. 

There will be an increase in multi-agency audits which will involve partner  

agencies participating in this work that will increase the opportunities for learning 
and improving practice. 

It is expected that single agencies undertake safeguarding audits within their own 

service and present findings and action plans to the Evaluation and Effectiveness 
workstream which oversees the quality assurance activities on behalf of the board. 

Training is an important feature of this framework and the safeguarding board 
multi-agency training will ensure that any learning from reviews and audits are 

incorporated into the courses they deliver.  This will be disseminated to all  
agencies represented on the Learning and Development workstream to enable 

everyone to include up to date lessons in their single agency courses. 

It is important that all agencies are aware of the framework and the way in which 

a culture of learning and improvement will be developed in Kirklees.   

To download the Learning and Improvement Framework CLICK HERE  

 

http://www.kirkleessafeguardingchildren.co.uk/managed/File/Info%20for%20Professionals/KSCB%20%20Approved%20Learning%20and%20Improvement%20Framework%202013.pdf
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Threshold—Continuum of Help and Support 

Threshold – Continuum of Help and Support 

Working Together to Safeguard Children 2013 places a responsibility on Local 

Safeguarding Children Boards to develop, in consultation with agency partners, 

a threshold document which sets out the thresholds and level of intervention in 

the lives of children.   

The threshold document provides a framework for professionals who are work-

ing with children, young people and families; it aims to help you identify when 

a child may need additional support to achieve their full potential.  

It introduces a continuum of help and support, provides information on the lev-

els of need and gives examples of some of the indicators that a child or young 

person may need additional support. By undertaking assessments and offering 

services on a continuum of help and support, professionals can be flexible and 

respond to different levels of need in different children and families.  

Along this continuum, services become increasingly targeted and specialised 

according to the level of need. There are four levels  which includes use of uni-

versal services, to children requiring early help, to children in need under s17 

of the Children Act 1989, to children who require protection due to suffering or 

likely to suffer significant harm, s47 of the Children Act 1989.  

Children’s needs are not static, and they may experience different needs – at 

different points on the continuum – throughout their childhood years. 

To access this document please CLICK HERE 

Please note that this threshold document replaces the Indicators of 

Need and all agencies must ensure that their practitioners are fully 

aware of this document and are now using it. 

http://www.kirkleessafeguardingchildren.co.uk/managed/File/Info%20for%20Professionals/Threshold%20-%20Continuum%20of%20help%20and%20support%20(FINAL).pdf
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The Awareness of Child Abuse and Neglect 

The Awareness of Child Abuse and Neglect course was launched in 
September 2009 and since that time has had 12,835 completions. We know 
that for many agencies this important and highly regarded course is integral 

to their safeguarding strategy for their staff and that many agencies ask 
their staff to repeat the course regularly so that their safeguarding children 

knowledge remains fresh. Although the majority of our users are people 
working and volunteering with children across the Kirklees area we have 
also had significant numbers of members of the public, people from all over 

the country and indeed all over the world completing the course! The course 
now attracts around 5,000 completions per year and some of the feedback 

on the course includes: 

 

“I have found this course very interesting and learnt lots of information and 

plan to use this to update our practice policy and inform all staff of this 

website” 

“I found the information clear and easy to follow. This course is a must for 

anyone.” 

“One of the best designed online courses I have come cross. Very useful 

information and it has been worthwhile. Many thanks.” 

Current KSCB E-Learning 
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Private Fostering e-learning 

 

The Private Fostering course was launched in 2010 and is part of the KSCB 

commitment to raising awareness of private fostering arrangements and 

the regulations that govern this. Most people are not aware that if a child is 
staying with someone other than their parent or a close relative for more 

than 28 days then the local authority should be notified in order to assess 
whether the living arrangements are suitable. Many practitioners will come 
across children, particularly teenagers who are living with people other 

than close family and if there are no immediate concerns about suitability 
they take no further action. This e-learning course aims to raise awareness 

of this issue and though 400 learners have completed the course it remains 
a little-understood area of safeguarding. Our message is simple “Think you 

don’t need to know about Private Fostering? Wrong! Take our course and 

find out more” 
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Child Accident Prevention 

The Child Accident Prevention course was developed in conjunction with the 

Yorkshire Children’s Centre in order to help parents, carers and professionals 

to… 

 Identify risks in the home and elsewhere that are the common causes of  

accidents for children 

 Describe steps to reduce the risk of a child having an accident 

 Make, or support families to make, changes to keep children safe 

Deborah Kiernan, Health and Wellbeing Programme Manager at Yorkshire 
Children’s Centre explains “We decided that an e-learning approach would 

make it easy for local practitioners to develop a good basic knowledge of 
child accident prevention without having to commit to time away from the 

workplace. An added benefit of this approach was that it would be easy for 

parents and carers to complete the course too.” 

Research from RoSPA (Royal Society for the Prevention of Accidents), CAPT 

(Child Accident Prevention Trust) and FSID (Foundation for the Study of  
Infant Deaths), as well as local information from the Child Death Overview 

Panel, was used to develop this course which is interactive, takes about 40 
minutes to compete, has no final assessment and awards learners with a 

certificate at the end. 

 

 

New E-Learning Opportunities: 

Launched February 2014 
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Child Development 

Following recommendations from both Professor Eileen Munro in her review 

of the child protection system and from Professor Marion Brandon in her  
thematic work on serious case reviews, KSCB decided that a basic level  

e-learning course on child development was needed. The course aims to 

provide child development knowledge specifically to those practitioners who 
work predominantly with adults or those who, though working with children, 

did not receive any formal input on this subject in their training. 

A working party utilising the knowledge of health, early years and the looked 
after children’s team enabled the course developers to tackle this complex 

subject in a straightforward and practically useful way.  

This course enables learners to … 

 State the normal stages of child development 

 Explain when delays in development may be an indicator of a  

safeguarding concern 

 Describe key theories in child development including attachment and  

resilience 

 

 

 

 

 

 

 

 

 

 

 

 

Again the course is interactive and visually stimulating and takes around 40 

minutes to complete but does require the learner to complete a knowledge 
check at the end and score 100% before being awarded the certificate of 

completion. 

New E-Learning Opportunities: 

Launched February 2014—Cont’d 
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Child Sexual Exploitation 

 

In May 2013 KSCB were contacted by KWANGO, a private e-learning  
developer, with an opportunity to co-develop an e-learning course around 
Child Sexual Exploitation. With the high level of training demand across the 

agencies and a need to raise awareness of the significant issue in child  
protection KSCB (with additional funding from Kirklees Council’s Learning 

and Organisational Development team) agreed to this exciting and  

innovative project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KWANGO had commissioned Janet Donaldson, former Children's Services 
Director and Consultant to both Oldham and Oxfordshire Child Sexual  

Exploitation Investigations, as their expert author and drafts would be  

sent to authorities who signed up for their input and advice. 

A working party including Joanne Simpson, the KSCB Safeguarding in 

Schools Officer and Child Sexual Exploitation Workstream representative, 

and Cheryl Laird, from Barnardos Turnaround Project, was established to re-

view the material as sent in by KWANGO and offer suggestions, amend-

ments and local customisations. 

The course is now in the final stages of technical development and should 

be launched in May 2014. 

E-Learning coming soon 
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Court Skills 

A brand new “Court Skills” course is currently being created by the KSCB 
Learning and Development Officers, which will be launched early in the new 

training year.  

The course is aimed at professionals preparing to attend court either for 

criminal or family proceedings.  However, it will also be helpful for any  

practitioners who are supporting children and their families through  

proceedings.   

It is a short, basic course, which should prove particularly useful to those 

professionals who have never attended court before or those who do so  
infrequently.  It will also be helpful for those who regularly attend family 

proceedings and are nervous about attending criminal court and vice versa.     

Most people get nervous about going to court—which is natural—but many 
of the anxieties can be reduced through a basic understanding of how it all 

works.  Many people worry about how to prepare; what to do on arrival; 
what to wear; what to take; where to wait; who’s who in court; what  
happens in what order and why; and, most importantly, what to say and do 

whilst giving evidence.  The course will help to alleviate these fears by  
interactively presenting the different types of court and what happens in 

each; what support is available to assist witnesses attending court; and 

practical tips on preparing for court and giving evidence in the witness box. 

There is no formal knowledge check at the end of the course but plenty of 

quiz questions running throughout so we hope that, while building  

confidence in court skills, it will also be fun! 
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Ideas for future courses 
KSCB has the capacity to develop more e-learning courses over the next 

two years. We would be interested to hear your suggestions about areas 
not covered by classroom based courses; courses that more readily lend 

themselves to the medium of e-learning and that can provide multi-agency 

learning. Contact kscb.admin@kirklees.gov.uk with your ideas. 

External training courses 
Domestic Violence, Substance Misuse and Mental Health -  

http://elearning.avaproject.org.uk/ 

Domestic and sexual violence, problematic substance use and mental  

ill-health are three issues which often co-exist and when they do, things can 

become complicated. This course is designed to 'uncomplicate' matters by 
raising your awareness about how the three issues interlink and reflecting 

on the most effective ways to engage with individuals and families who are 

affected by these issues. 

Forced Marriage - www.fmelearning.co.uk 

This e-learning training is designed to be used by all professionals (such as 
teachers, police officers, social and health care professionals, housing  

officers) and others who may have to deal with forced marriages in the 
course of their work. 

It provides a basic understanding of the key issues surrounding forced  

marriage, how cases can present, and how to respond appropriately. 

Drugs Awareness - www.drugstraining4free.co.uk 

This free drugs training is suitable whether you are a parent, carer,  
employer, employee, friend or somebody who is worried about anyone who 

is or may be using drugs (legal and illegal substances). 

There are two courses to choose from depending on whether you are  

working with young people or if you are supporting adults. 

The package contains audio video clips which require enabled speakers or 
use of a headset via the computer audio output socket. When viewing the 

video please listen carefully to the 'opinions' being expressed together and 

consider them in conjunction with the video discussion points. 

 

To apply for a place on any of our briefings or courses go to 

www.kirkleessafeguardingchildren.com 

Scroll down the Homepage and on the left click on the link to the Training 

Course Management System, log in and go to ‘Available Courses’. 

If you have any queries please email kscb.admin@kirklees.gov.uk 

If you would like to provide a safeguarding briefing for the KSCB please 

contact Becki Williams or Julie Hay, Learning & Development Officers. 

 

mailto:kscb.admin@kirklees.gov.uk
http://elearning.avaproject.org.uk/
http://www.fmelearning.co.uk
http://www.drugstraining4free.co.uk
http://www.kirkleessafeguardingchildren.com
mailto:kscb.admin@kirklees.gov.uk

